
AI Solution Case Study: EOC (End of 
Campaign) Assistant
The implementation of the EOC Assistant, an AI-powered reporting solution, transformed the EMEA reporting process for 
a $2 Billion Youtube Ad-Tech Company, significantly enhancing operational efficiency, driving revenue growth, increasing 
renewal rates, and improving gross profit margins.

This AI-driven automation not only reduced manual reporting time by 66.7%, but also provided deeper analytical insights 
and strategic recommendations, allowing sales teams to make data-driven decisions that directly impacted business 
growth.

Challenge: Operational Bottlenecks Limiting 
Growth
Before implementation, the EMEA team was managing 100-150 reports weekly, each taking 15 minutes to complete. This 
resulted in:

1,500-2,250 minutes (25-37.5 hours) of manual reporting per week.

Lack of actionable insights for future strategy—reports were static and retrospective.

Missed opportunities for revenue optimization due to time constraints.

AI Solution: EOC Assistant's Transformational 
Impact
How It Works:

Automated Data Processing: AI extracts, formats, and structures reports instantly.

Predictive Insights & Future Recommendations: AI analyzes patterns and suggests data-driven strategies for better 
campaign performance.

Higher-Impact Decision Making: The AI provides deeper intelligence on best-performing topics, audience interests, 
and campaign adjustments.

Key Business Outcomes: Higher Renewal 
Rates & Revenue Growth
Æ 1. Efficiency Gains Enabling Revenue Growth

Per Report Time Reduction: From 15 minutes to 5 minutes per report.

Total Weekly Time Savings: From 1,500-2,250 minutes to 500-750 minutes, reducing workload by 66.7%.

Reallocated Team Time: Freed-up hours allowed teams to focus on client retention, upselling, and strategic sales 
conversations.

¶ 2. Higher Renewal Rates Through Stronger Future 
Recommendations

The AI solution delivered predictive recommendations rather than static reporting:

Optimized Ad Performance: AI suggested budget reallocations to maximize ROI for each campaign.

Identified Audience Trends: AI-driven reports detected shifting audience behaviors early, enabling proactive 
adjustments.

Consistent Format & Deeper Insights: Improved data consistency across reports increased client confidence in data 
accuracy.

� Renewal Rate Impact: The AI's ability to provide actionable insights and proactive strategies resulted in a direct increase 
in client renewals. Clients saw measurable improvements in campaign efficiency and ROI, making them more likely to 
extend contracts and increase spending.

� 3. Increased Gross Profit Margins Through AI-Driven 
Revenue Insights

Revenue Uplift: AI-driven optimizations led to more efficient ad spend and increased conversions, directly impacting 
client revenue and renewals.

Higher Profitability: With fewer manual hours needed for reporting, labor costs decreased, increasing gross profit 
margins per campaign.

Monetary Impact:

Weekly Cost Savings: $602.20 - $901.50

6-Week Cost Savings: $3,606 - $5,409

Annualized Impact: Tens of thousands of dollars in operational savings.

Conclusion: A Revenue-Driving AI Solution
The EOC Assistant is more than just a reporting tool—it is a business intelligence asset that directly contributes to higher 
renewal rates, revenue growth, and increased profitability.

� Key Business Takeaways:

✅ Strong Predictive Analytics & Future Recommendations → Leading to higher campaign performance and 
renewals.

✅ Time Savings Translated into Revenue Growth → Sales teams refocused on client strategy and upselling.

✅ Better Margins Through AI-Driven Efficiency → Reducing manual work lowered costs and increased profitability.

Future Expansion: Scaling AI for Greater 
Business Impact
ñ Long-Term Monitoring: Track AI's continued impact on client retention and revenue growth.

� Expansion to Other Reporting Areas: Apply AI-driven insights to more functions such as sales forecasting.

¶ Continuous Optimization: Further train AI to provide even more detailed revenue forecasts and renewal likelihood 
analysis.

' By turning static reports into powerful revenue-generating insights, the EOC Assistant has transformed business 
operations and sales strategy.


