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Al Case Study: Al-Powered Media
Planning & Strategy Optimization

al agency

Overview Challenge: Inefficiencies in Media
Planning

The implementation of Al in media planning and strategy

has revolutionized how Channel Factory optimizes Before Al integration, the media planning process was

targeting, keyword development, and campaign manual and time-consuming, leading to:

execution. This Al-powered solution has significantly . _ ) . _
_ _ » Inefficient Audience Targeting — Difficulty in
reduced manual workload, improved campaign _ — _ . _
\ identifying high-performing audience segments.
performance, and driven higher ROI for advertisers.

e Keyword Selection Challenges — Lack of automation

By leveraging Al-driven insights, the team has enhanced in identifying the best keywords for ad placements.

audience targeting precision, budget allocation, and « Time-Consuming Strategy Development — Media

CreativeSHEISIIES U tinglin beRter en22EEiEN planners spent excessive time manually optimizing

improved conversion rates, and increased ad spend ;
P i P campaigns.

efficiency. Most notably, gross profit margins increased

e« B W. — Mi
by 5%, demonstrating Al's direct financial impact on the g g

. delayed optimization decisions.
business.

These inefficiencies resulted in suboptimal ad
performance, lower engagement, and higher costs per

acquisition (CPA), limiting profitability and scalability.

Al Solution: Intelligent Media Planning with Al

Key Al-Driven Enhancements

1 Al-Powered > Automated 3 Real-Time
Targeting Keyword & Campaign
Optimization Interest List Strategy
Al identifies high-performing Generation Adjustments
audience segments using Al analyzes industry trends, Al dynamically reallocates
behavioral and engagement competitor campaigns, and budgets based on performance
data. Predictive analytics performance data to insights. Provides
suggest real-time targeting recommend high-converting recommendations on ad
adjustments to maximize keywords. Continuous formats, creative
reach and effectiveness. optimization ensures better ad optimizations, and audience

placements and improved adjustments.
relevance.

These Al-driven optimizations enable faster, data-backed decision-making, ensuring maximum ad performance while

reducing wasted spend.

Results & Impact: Increased Efficiency, ROI,
and Gross Profit Margins

Time Savings & Increased ROI & 5% Increase in Scalability &
Efficiency Gains Ad Spend Gross Profit Business
P Media planniggiime Efficiency Margins Growth
reduced by 50%, e Al-driven optimizations e Al-driven efficiency e Al allowed media
allowing strategists to lowered CPA by 18%, improvements reduced planners to manage
focus on high-value making campaigns wasted ad spend, 30% more campaigns
tasks. more cost-effective. leading to higher simultaneously without
« Al-driven targeting o Advertisers saw a 20% profitability. increasing headcount.
increased keyword increase in ROI, leading  * Better targeting and e Predictive modeling
relevance and to higher client campaign optimization ensured higher-
precision, reducing retention and renewals. resulted in increased performing campaigns
manual research time. e Adspend was revenue with lower before launch, reducing
e Faster decision-making dynamically optimized, operational costs. risk and improving
with real-time Al ensuring budgets were e Automating key client satisfaction.
recommendations led allocated to the processes reduced e The Al-driven approach
to quicker campaign highest-performing reliance on manual attracted more
optimizations. placements. labor, cutting overhead advertisers due to its
expenses and efficiency and proven
improving gross profit results.
margins by 5%.

The implementation of Al in media planning has resulted in a data-driven, high-performance strategy that enhances

audience engagement, reduces inefficiencies, and optimizes ad spend for maximum returns and profitability.

Conclusion: Al as a Profitability Driver in
Media Planning

With Al at the core of media planning, Channel Factory has successfully:

e Automated targeting & keyword selection for improved audience engagement.
e Optimized ad spend with real-time budget allocation and Al-driven insights.
e Reduced manual workload and increased strategic focus for teams.

* Delivered better campaign performance, increased ROI, and improved gross profit margins by 5%.

Moving forward, Al's role in media planning will expand further, integrating predictive modeling, automated A/B testing,

and deeper audience segmentation to drive the next wave of advertising efficiency and profitability.



